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Revenue is ahead of budget by 
$257,689 for year end.   City income 
tax accounted for $335,000 of the 
overage (in part due to the reciprocal 
tax payments of $43,000) offset by 
delayed broadband fees of $124,000.
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Actual expenses after encumbrances 
are $4,245,971 less than budget at 
year end.  The decreased spending is 
due to the delay in the  Water line 
project at $1.2m which resulted in an 
additional unneeded Advance of 
$500k from the General Fund. The 
correction of the Utility overpayment 
fund created $228k in unneeded 
budget.  Also, Storm water and 
Broadband budgets were allowed to 
sit until more funds could be 
accumulated resulting in $235k in 
excess budget. The remaining budget 
was mostly personnel expense 
related under budget due to raise 
timing and conserving resources. 

Actual gain is $404,639 for year end 
2023 versus the budgeted loss of 
$5,540,128 for 2023.
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Beginning Cash balance of $10,997,814 is increased to 

$11,402,453 at 12/31/23 with encumbrances for future 
expenses of $1,441,106 reducing expected cash balance to 
$9,961,347  a reduction of $1,036,468 cash balance as of 

12/31/23.
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The % collected revenue as of December 31should be 
100% or greater.  The current rate is 102% overall.  



6



7

For best budget management, the total % expended 

should be 80% or less at December 31.  Overall actual 
expense is at 72% with Encumbrances of 7% (total 79%) 
and  unencumbered appropriations of 21%.  This allows 

for efficiency for operations while providing 
accountability of budget. 
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The cash balance increased at the end of Q4 2023 from 

$10,997,814 to $11,402,453.  An increase of $404,639 for through 
12/31 2023.  Interest income of $555,752 was recognized for 
2023.
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