First Quarter
Financials

January — March 2026



Q1 Year-Over-Year Financial Comparison

37.6%

*

Revenue is running 37.6% ahead of 1st
quarter 2025 and expenses are .65%

$6,025,154 lower than 15t quarter 2025
$5,509,308
.65%
$4,003,781
$3,437,520 $3,459,960
$2,974,675
Revenue Expense

m Q12026 Q12025 Q12024

% change shows increase or decrease from the previous year’s Q1

Finance Department | Village of Yellow Springs



Revenue



Revenue - 3 Year Comparison
General Fund

Revenue for the General Fund is
in line with the 2026 plan.

$668,695
$633,301  $625,701 $636,513 Income tax is almost 140k better
’ $612,507 than 2025
$528,697
$379,057
$349,117
$298,242
Property Tax Income Tax Other
m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Water

Running slightly
higher than 2026 plan

and over 130k better
than 2025

$472,583

$368,986
$312,100
Ahead of 2026 plan
due to tap fees
$38,383 $30,996 $38,354
Consumer Fees Other

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Electric

Over 220k
better than $1,667,533

2025 Sale of Recs in 2024 and 2026.

2026 was just approved by
$1,447,345 Council

$1,300,613
$1,113,602
Higher due to a
reimbursement
of 49k for aide to
construction
$57,818
— $9,418 $15,964 $0 $0
Consumer Fees Other Sale of Recs
m Q12026 = Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Sewer

In line with \
the 2026
budget. 21k $363,727
better than $342 489
1st quarter ’
2025
\ : $295,989
Tap fees for new
construction dropping
off compared to 2025
42,012
$34,101 3
$18,945
Consumer Fees Other
m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Parks

2025 transfer not
completed until Q3

$634,095

Received $8k Miller
Fellowship Grant from
YS Community
Foundation

$410,000

Revenue will be seen
closer to the pool

opening

$0

$0 $0 $0 $10,590 $2.075 $13,662

Pool Other Transfers from General Fund

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Streets, Solid Waste, Storm

Annual transfer

of $346k

$418,812

$378,997
Revenue in line with
$138,316 2026 budget
$125,993 115 933
$66,840
$29,453  $29,328  $26,121
Street Solid Waste Storm
m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Police Pension

$95,330

In line with 2026 budget

$26,362 $25,881

Police Pension

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Revenue - 3 Year Comparison
Affordable Housing

$240k transfer from
General Fund

$241,500

$32,453

Affordable Housing

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense



Expense - 3 Year Comparison
General Fund

2025 transfer were not
processed until Q3 $1,841,500

All funds are currently operating
in line with the 2026 budget,
with expenditures tracking
appropriately at approximately

25% for the quarter
$1,167,415
$501,623 $411,861
$259,272 410,432
$108,207 $217,986
$82,765 ’ $166,019
$73,649 $60,627 $59,102° 1 20:82° $0
N R
Council/Mayor Administration/Planning Public Safety Other Transfers/Advances
m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense - 3 Year Comparison
Water

In line with 2026 budget
$188,252 $188,252 $188,252

134,548
$125,767 ¥ $128,174 $132,560

$108,636

$100,531

Water Distribution Water Treatment Debt

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense - 3 Year Comparison
Electric

$1,167,331
All Electric expenses in line with 2026 $1,139,776
budget
$557,877
$440,558
254,603
3 $219,178
General Power Costs - Contracted

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense - 3 Year Comparison

All sewer expensesiin line
with 2026 budget
$112,532 $117,098
$104,499
$93,375 $96,673
$87,109
$33,685 $33,668 $33,652
Collection Treatment Debt

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense -3 Year Comparison
Parks

$83,743
$78,404
$69,431
$38,417
$33,067 $34,370
$13,917
|
General Bryan Center/Youth Program Pool

m Q12026 = Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense - 3 Year Comparison
Streets & Solid Waste

2026 projects $131,719 In line
have not with 2026 $125,911
$118,690 budget.
13k higher
than 2025
due to

started yet

$112,510

$104,878 $102,176

increase
in Rumpke
rates

Street Solid Waste

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense - 3 Year Comparison
Police Pension

$49,083
The 2026 expense is
related to payroll and will
be charged/adjusted
accordingly

$32,169

$298

Police Pension

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense -3 Year Comparison
Affordable Housing

Change in $39,844
accounting for

Lawson Place

$25,052

$16,814

Affordable Housing

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense -3 Year Comparison
Capital Fund

$129,366

$108,209

Replaced water
line at Birch Hall,
waiting on
reimbursement

$22,292
$16,535 $14,344
- 33,075 500 $4,191 -
e %0 —
Water Capital Sewer Capital Electric Capital
m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs



Expense -3 Year Comparison
Capital Fund

$26,145 Unplanned expense- had
to replace heating and
cooling system at 201 S

Walnut

$17,390

$13,425 $14,250

$11,559

$5,788

$0 $0

$0

Parks/Rec Capital Facilities Capital Equipment Capital

m Q12026 Q12025 Q12024

Finance Department | Village of Yellow Springs
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