
Community Engagement & Communications 

 

Financial Sustainability & Fiscal Responsibility 

Upgrade/make changes to VIP so that custom reports are fluid and easily available; conduct annual training with 

 

Continue efforts to secure additional grant funding for infrastructure, housing, and public safety projects.

 

 

Municipal Infrastructure & Utility Development 

Create plan to resolve status and future of existing municipal broadband utility. 

 

Update the Village’s Capital Improvement Plan to align with identified infrastructure needs and project priorities. 

 

 

Economic Development 

Strengthen partnerships with local businesses and organizations to promote sustainable economic growth and

 

 

Housing Development 

Determine and implement a housing strategy that encourages and sponsors the development of affordable housing

 

 

 

 

Leadership & Professional Development 

Develop and run a thoughtful strategic planning process and complete a Council and staff supported plan (timeline 

 

Complete a comprehensive wage study for all Village positions using appropriate comparables; use this information

 

Create a clear process for Council-managed staff evaluation and contracts/pay, including check-ins during the

 

Achieve clarity regarding Village staff salaries and benefits that impact Council-managed decisions (payrates,
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